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Background: Three Year Strategy
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MyMIl — Customized Information, Resources

at Your Fingertips

# Fastlump & People Q MIl Search v

TRS Site Map Index Help

Good moming, Donna

Peoele | MII Search | Projects | Proj/Task # | Orgs | MITRE Products | More =)

| ﬁ Digital Libraries £
Portfolios

Home [~  More Demo |+

MITRE NEWS

=&

= In Memory: Frank

= HR. Service Anniversaries January 2017
= HR: New Hires, Week of 12/19/2016

= In Memory: Robert ("Bob™)

- Holiday Celebration in Aberdeen

= MITRE Named Best Workplace for
Commuters

= No Winners Yet for MITRE IoT Challenge

= CI&T Pilot Means New Touch Panels

- #5implify Snippets

= Update: MITRE Partnership Network Login
more stories >

1of30HE

A Look Back at 2016

As 2016 draws to a close, the
News Center is looking back on
some of the most-read stories of

the...
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:"_'--__ | .—'-. PNNL'S Assistance Program
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REGISTRATION ||p
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£

Try ATS Lab for R&D & oo
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CLARITY WEATHER A
ENTERPRISE i3
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Thu Fri Sat Sun Mon
All Targeted Filtered o )
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Retrieval Capabilities in Faceted Search,
Query Refinement
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Most of the Work 1s Done for You

Integration across 13 of our business and knowledge systems
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Communicated with Traditional Techniques:
Website, One Pager, News Story

Vil FASTIUMP|  PEOPLE | MII SEARCH =
Community Share Connecti g

MITRE Way

Search this site. p
Home | Actvities & Anslysis | Tools & Tempistes Background
TOOIS & Templates W Understanding Our Customers
These tools support and enable the concgpts, pmcesses,r Helps you to... Tool Fastjump
and workflows that enable us to systematically and consistently
i Assees & customer's environment to
work with our customers and staff our projects, ipats 3 Ermvi ntal & " al
Buil 2 customer vahie profls MITRE CRM mitrs crm.
Build a customer vahie profils Customer Value Profils Templata mitrs way
T the customer Customer Bhasprint Templats mitrs way
Detsiled Guid: Create the Work Program Vshis Anslysis Clarity PPM clarity
== i Understanding Our Customers
@) MITRE Knowiedge. Diocument 5 five-year STatagy, crasts the program
' Driven Enterprise B worke plan, and exscute the progrem woik plan.— Portfalio Pages partfolio pages
Our customers' business neds drive everything we do at MITRE. The tools below enable yous to ansiyze dats about your customers' ) i . i }
TRy needs and develop analytical products to help you manage your portfolio, your engagement strategies, and the value MITRE delivers. = Planning & Managing Portfolios and Projects
Work Program
Mansgement Tools Helps you to... Tool Helps you to... Tool FastJump
Build & customer value profile MITRE CRM Build a five-year stransgy Five-Year Customer Strategy Template mitrs way
Have s question or Build a customer value profile Customer Value Profile Template Learn Mors Document a five-year strateqy, create the progrem
@ suggestion for any tool? § == work plan, end exscute the progrem wark plan. Portfolio Pages partfolio pagas
Eem e Understand customer's enviranment Customer Blueprint Template
Create the program work plan, and exscuts
Create Work Program Vaiue Analysis Clarity PPM the program woek plan Projsct Pages projact pages
Document fi strategy. Creste the rk plan, - i int =i ;
2 ;ﬂ;:ﬁ"wwﬁg{ reste the program work pian. Portfolio Pages Fxecute the program woek plan Project ShareFoint gites community shars
Assess a customer's environment to snticipate customer neads Environments| Scan & Staffing Projects and Finding Expertise
Halps you to... Tool FastJump
Planning & ing P and Projects Plan and alloeats Tasnurces Clarity Btaff Resource Flanning (aka
i G Integrated Project and Resource Management) clarity
Adverties project staff nesds (internal) sRaq sraq
Match opportunities to availsble ecaft Paopls Recommendsr prototyps mapp
Staffing Projects and Finding Expertise
: Adverties project etaff nesds (sxemal) BIMS/Brass Ring rims
Find sidlle and expertise by parson, and find
& person by contact indormation or experiznos Disoover People people
Managing Documents Across the Lifecycle A Advertise skils Tech Stature Pages/Peopls Profils tech staturs
‘# Managing Documents Across the Life Cycle
Search, Discover and Analytics ! Halps you to... Tool FastJump
i pcject i ion escuross  Community Shars community share
Manage and lacste gald source copies of MITRE o
Collaborating with MITRE and External Partners ‘ products MITRE Froduct Libraties mpl

Grouping tools, guidance, and training by business process phase
FJ: MITRETool
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http://communityshare.mitre.org/sites/mway/pages/tools.aspx

Realization: Staff Need On-going Assistance with
Knowledge and Business Processes

~ THE OVERLOADED EMPLOYEE
= Staff are not aware of all the

capabilities A”i”]"é“” 17% !

85 83 o s i3

= 100s of applications, tools, features, Noeth American workers  workers fesl burned out B 5 cmmies ot
are consicered overnorked whie on the job.
processes, knowledge bases, empiayees. 40 s o sk
techniques, actions, collaboration 0 o
= Consistent role-based onboarding was 22% e Nasrand
lacking v e D%
they're not at work. check work ema
= 600 - 700 new employees per year T ok daye.
" |t's a|ways evolving https://plus.google.com/+Transformsolution

= Staff are focused on doing and
managing the work

Need Anticipatory Support:
“Knowledge and Business
Process Digital Assistants”!
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Past: “Navigate Work Program Processes and
Onboarding” on Your Own

iﬂil""'-'.-' Engagement Model
Dewelop
Chient Domain Comsger  Statemen r— st
of Work  Proposals
'%.‘" ¥ & .“‘ Tasic Wi
b Cirder Approve
' Rl TP Award &
: |
. Initial
Fr Fhases Planning
Project Leader
Activities
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Past: Navigate Process Content and Knowledge
Bases on Your Own

MITRE Way

s ‘ ’ HRbHA Center *

— Planning & Managing Portfolios and Projects [-]

Portfolio and Project Pages help you to capture descriptive information about your work, track outcomes and
milestones, and integrate related resources

Helps you to... Tool
Five-Year Sponsor Strategy
Build five-year strategy Templats
Document five-year strategy, Create the program
work plan, Execute program work plan, Leam Portfolio Pages Learn More

about pertfolio

Create the program work plan, Execute program

Lo , « Content overload

Execd =

 Don’t know what exists

FEATURED STORY FEATURED RESOURCE

« 100s of pages of out-of-
e @- The MITRE Way Principles date prOJeCt g'JIdance
= | (@) STC Stepethe s - Lack of “quick start’

éﬁﬁﬂww:% 2016 Overview gu ides

« User experience not
coordinated across the
enterprise

Strengthening the Core

Project Assessment — Version 4 Release 2

Systems En

» Inconsistent practices
and processes

intended to

2. Identify important use nd benefits that the Project Pages information wil support

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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Anticipatory Knowledge Delivery

‘Anticipate’ your needs and deliver knowledge to help you

®eee0 Verizon T 1:44 PM 30% 0 >
Q walgreens (T
eeee0 Verizon T 1:26 PM 36% W oo gy & eeee0 Verizon T 1:44 PM 30% W )
N £ Q walgreens
< = amazon = Q A\ ie
. o : .
Customers who bought this Popular times: Sundays ~
also bought
The Magic of Math: Walgreens
9
M;“BEIIJ Solving for x and Figuring $$
Frie Out Why Pharmacy
ﬁﬁ?ﬁﬁ{ 5| 9a 12p 3p Bp 9
51 reviews
$17.17 Prime . @ N
CALL DIRECTIONS W
Humans Need Not Apply: °
A Guide to Wealth and
Work in the Age of Drugstore chain with health & beau More about Walgreens
Artificial Intelligence aids, prescriptions & photo service:
DA A A plus mini-mart basics.
odel i‘ ole Walgreens
48 reviews walar com
$19.52 Prime Q 160 E Central St, Franklin, """ WAIreens.
02038
SUPH Superforecasting: The Art Mobile-friendly - Walgreens.com -
mﬁ" A1), S OF Eraetion ® Open today 8AM-10PM *  America’s online pharmacy serving your
unmi’ft if(ﬁ"ﬁ’iﬂ?\i‘ needs for prescriptions , health & wellness
JEEP 145 reviews roducts, health ...
! ﬂ‘!““ $19,88 Prime < > l__T-l m P

Store Locator

Weekly Ad | Coupons

What are the possibilities for automating support to employees?
Anticipating their knowledge and process needs?
“Right information to the right person at the right time”

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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“Anticipatory Assistance” for Staff

ASSIST the staff throughout
critical business processes
and role onboarding

Welcome to your new PL role!

Here is how to be a PL at
MITRE!
Project team: It’s
time to do the
STC survey ...

MY ACTIONS

B »1 Approval requires action in COMPASS

The Way We Work

Understand MITRE's FFRDCs and X%
the MITRE Way

—
'\

Create Quality Outcomes x
Update Your Project Page x . .
Staff Your Project x You have unfilled positions on
Cre_i-:h;:l:g arrl‘::‘ls h:anaging your - your staff plan .
project conten . .
I
Strenathening the Core . Here is how to find staff!
i 16 AM mefresh data @ T |t,S time to
MY ACTIONS v Capture yOUf
he Way We Work |
Your scheduled A x Iel:c,lson,s Ihearned.
. , ] ere’s how ...
for 3 PL training Here is your Project Workbook!
sessions ... It informs you on previous whesh da ¢

relevant work. Targeted and timely prompts

Goal: onboarding training < 8 hrs

Onboard to Role Pipeline Initial

Projects Planning

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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Anticipatory Knowledge Delivery (AKD)

Concept

External
Sources

* Sponsor budgets
» Legislation
* FFRDC-related *—

Trigger
Event

Internal
Sources

Databases

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385

! Sensor Layer

User profile: Role, status, topic/
tags, activities, org, sponsor ...

Anticipatory action
fires and pushes:

- Recommendations
Congress r_é—q *“— 1 - Action alerts ...
just ... L'!':JJ s time to. | - Process guidance
The status is. .. - Technical content
- Recommended - Reminders
Here is how for you... For enhanced

you ...

Business Logic

/

Trigger

insights

!

Documents

Applications  Reports, Metrics GLMFHEE
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Anticipatory Knowledge Delivery (AKD) Use
Cases Deployed in FY16 and FY17/

Tag Yourself

= Business Process, Role-based Use Cases Addtag 19 your Peple Profle 50 ihers ko
— New Employee

2
N P 1 t L d MY ACTIONS Declare your Tech Stature
- eW rOJ eC ea er ":‘ 1 machine needs action in Desktop Share your experience, professional activities, and
Steward accomplishments on your Tech Stature page.

— New Staffing Need (PL)
. The Way We Work
—_ NeW Porth“O Leader Tag Yourself x Discover People with Similar Interests
: : PR Declare Your Tech Stature % I s s sile o nckgronni
— Operational Portfolio notifications e dats © '
— Operational Project notifications +

- Operatlonal HR nOtlflcatlonS folder where it will be searchable.

Share your Resume

= Anticipatory Mll search pilot Mil

— Provide an additional panel of useful service SROBEH T — Services &
information which matches your search term ———— Frequently
Used Info

which match search term

= External alerts to MITRE senior managers
— Sponsor budget changes/drift

—_ Leg |S I at| on th at aﬁ:ects The House passed the bill late last night. Below the articles text are highlights from a similar article from CQ:
MITRE or other FFRDCs

July 8, 2016
http://thehill.com/policy/finance/286950-house-passes-financial-services-spending-bill

The House late Thursday passed a financial services spending bill that cuts funding for the Internal Revenue Service and the Securities and Exchange
Commission. The measure was approved by a largely party-line vote of 239 to 185. In total, the hill provides $21.7 billion for various agencies and programs in
fiscal year 2017, $1.5 billion less than this year’s enacted level. IRS funding would be cut by $236 million and SEC funding would be cut by $50 million. The bill
would cut FCC funding by $69 million and curbs the agency’s ability to take action on its proposed set-top box rule until a study is finished.

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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AKD Concept Overview

Define the “The Way We Work” “Bite size “Show me all”
“trigger event” —  Notifications Delivered information”
anticipate staff over Time
has a need
\ fl""‘-‘\ MY ACTIONS
" I“". - ﬁ\ ™ » 1 machine needs action in Desktop
= A i Steward —
7\ _ﬁ« The Way We Work
Tag Yourself x
Declare Your Tech Stature ®

refresh data @

Event messaging « Bite-size statement of

system detects, . ‘why'and’howto’

acts upon, and e quick start o

persists the o * One per nofification . | jst of all notifications with

events p—-— “the why”, “the action”, and
pointer to “how to”

Define the notifications, their
timing and sequencing

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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The AKD User Experience

|_M|| o+ Fastjump & People G MilSearch ¥

MY ACTIONS i

BN »1 Approval requires action in COMPASS
| » 1 machine needs action in Desktop

. ';}*f‘ Y. The Way We Work
ad —

'The Way We Work” is about delivering the right information, to the right people, at the right time. Leveraging knowledge and expertise targ

Steward rour role anhances sponsor outzomes and products and halps to anable informed dacision making. It snablas the MITRE Way by delivaring g
B » 2 cases require your review in the Public susiness process information to users when it is most relevant, and therefore, most useful to them.
Redease System
Mew Employees £ Mew Project Leaders
Tips for connecting with people, finding informatian Tips for filling out your Projact Page, links to
The Way We Work using Discover Search, connecting with communities resources such as the MITRE Way Playbook, info
a mdemd MI-I-RES FFRD['E EII'H:| x of interest and more. about the role of an FFRDC and more,
th & l-I-R E For more information, contact Krista Kennedy For mare i ian. contact Dede Ball
M Way Groenwoldt ar Marsha Munes MIl A4 Fastlump & People  Q Ml Search v
3 Create Quality Outcomes »
Update Your Project Page x The Way We Work
. For New Project Leaders
Staff Your Project x
. . 1, Signaling Demand and Staffing Your Project £ New Portfolio ™ The Wway we Work » New Project Leaders _
Creating and Managing your X Broject seaffing is 3 dynamic system and this linear Tips for getting =
- guide streamlines your actions or options to help Manager, links td A
project content satisfy your particular TBD. Playbaok, and ind For New Project Leaders
- ithin MITRE f .
Strengthening the Core x For mare information, contact Beth Lavender e ‘:"‘ Congratulations! As a newly appointed © PrOject Pages and Quality Outcomes  Week One, Day 4
For mare informd . )
. MITRE employee leading projects), yo
Leadership Resources x notifications as part of "The Way We W
will receive notifications in your MyActi Create Quality Outcomes
MNext Steps X notifications serve as a quick start gui
; hdsts © you to many of the imporiantse ad For a project to succeed, it is crucial to first understand the outcome the
Cutrent as of 10:36 A refresh da DageTTD is trvi i g
' o gPTOjects. Be sure to check sponsor is trying to achieve. MITRE's work for government sponsors

& Antici Search ' Eviomettews determine if th dditional tool: . . A . . .
@ Anticipatory Seal . ot i o ;;;Tne 11 there are addifional teols should be designed to have significant positive impacts in helping achieve
Budget, Govern] the sponsor's mission or high-priority goals. The "SMART" formula below
. 2 N:: 50 find an "il::a:n radicional - a"fﬂ:rﬁdm ;"e“e ’T"d thi "d": paget PL“'J:“ ';]E_Ed will help you get started in specifying the outcome(s) for your project.
search results lists, current pilot summarizes m need e newly created Project Leadership g
@ Create Quality Outcomes i Cre e e e ) ) .
. Ilife | of " d knowledge panel on the right sice of the MII Search For mare infarms We welcome your feedback as we tun [#) Check out the slide deck from the Outcome Writing Workshop
Review real-life examples Goo et Stephanie Murph and content to meet the demands of i
Outcomes” or watch the one hour video ) ) return to this page, F1: New Project Ld &' Read the Project Leadership Guide section on "Framing Sponsor
" N " For more informarion, contact Mary Parmeles or Rob Outcomes”
on "Framing QOutcomes Joachim .
»  Understand MITRE's FFRDC: . - .
Wesk One, Day 2 Watch the "Framing Outcomes” (1 hour) training video

& Ensure Alignment with your Portfolio Strategy
> Project Pages and Quality Ou

i 7
> Staff Your Project Week Two, What is an Oulcome?

Definition: A measurable and explicit achievement relevant to how the
*  Connect and Stay Informed sponsor measures success. The outcome focuses on what the sponsor

values, not on internal MITRE goals.
FJ. thewaywework + Highlgnts o the MITRE Way

Week Three, Day 15

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 A Stengthenng IeiGori(ST.C RWeskihees Dayi ) MITRE




Use Case:
Modernizing the New Employee
Onboarding Experience

© 2017 The MITRE Corporation. All rights reserved . Approved for Public Release 17 -3385 MITRE
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New Employee Onboarding Experience
pre-January 2016

" New Employees

— Received approximately ~54 forms and 84 pieces of documents
between the time they accept the position & the first day

— Went through a %2 day orientation and released to their department
— Computers were delivered to the office

— Had 10-12 emails from Corporate level in their inbox on the first
day (in addition to about 25 others)

— Some centers had their own Y% to full day orientation
" Findings
— Y2 day wasn’t enough time
— Weren't using industry best practices
— Sites had separate and inconsistent programs
— Help Desk calls spiked with new employees every Monday
— Dated website

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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Goal: Create a welcoming

New Employee AKD Use Case eyperience and provide

foundation for new hires to begin
their career at MITRE

Detect New Deliver Notifications Provide Enterprise
Employees over a Period of Time Guidance in a New

@ Format

Add tags to your People Profile so others know
“ h ” what skills and expertise you have.
The Way We Work
.. . 2
n Otlflcatlon S Declare your Tech Stature
Share your experience, professional activities, and
accomplishments on your Tech Stature page.

3
Discover People with Similar Interests
Use the People Search to find other employees
. with similar MY ACTIONS El E
Event Messaging System
. 2 ™ » 1 machine needs action in Desktop
Detect, act upon, and persist system events —— Steward
E— = E)':::rdwfeur; The Way We Work
_\ . . € Tag Yourself x
- — € Declare Your Tech Stature X
of 3:42 PM refresh data @
Week 1 Week 2 Week 3
Tags Tech Stature People About Me Project Communities Handshake  Discover
Search Search

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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New Website for New Employees

(Employee View and Manager View) 5}':?;%%;’;;282‘22

process that occurs
M" # Fastlump & People Q MllSearch ¥ TRS over tlme

Community Share

Cuomo, Donna

Chat Live (5) Questions? € 703-
Welcome to
MITRE New Employee Integration

HOME HIRING MANAGER/WELCOME TEAM NEW EMPLOYEES

JV

Welcome Donna

it

W Week

* Know it Now

First Week

30 Days Your First Week Checklist Mandatory Training * Orientation Briefings
90 Days ¢ Set up your voice mail s
Y o ¢ Needs to be completed within your first 30 days “ Your Systems & Account
120 Days e Initialize your SecurId remote  Time Reporting Awareness
First Year + Pergonalizaryour Gutlook calendar « Program for Ethics & Compliance Education * Collaboration & Sharing

« Employee Ergonomic Training

Configure Printers » Education & Training

+ MITRE InfoSec Awareness Training

Register Car (Bedford/Washington only)

* News
* ety Skme Pin Helpful Information
* Review Benefits o Welcome Biiefing » Travel & Expenses
* Set up timecard reminders e Contact list . Raensfits & |ifactule

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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NeW Em p I Oyee EXperl ence — Staff “journey” at the heart,
2016 - Present utilizes a combination of

techniques

How does it look at a high level today

Applicant Response 1st Day Welcome New Employee Orientation

Aceeptance Letter |

CompuCom Global Security

Corporate
Overview
b

-
Benefits Lunch
Tour Networking
: : Integration Occurs 30 Integration Occurs
nd
2"d Day Welcome Team  First Week Integration Days thru 180 Days... 180 days thru Year...
Coffee With A Colleague _
< ‘ P oo &<® Handshake

HOME  HRSOMANAODUWECOMETEAM | MEWEMPLOYEES

N

MY ACTIONS

&

B » 1 machine needs action in Desktop Steward |
oy f
M

1 Pick the NCAA March Madness Winner (complete by
A April 3)

MITRE and Our Work

MITRE

. ) Bud e
© 2017 The MITRE Corporation. All rights reserved. Approveddf\ér%%ﬁlcrﬂelease 17-3385
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New Employee Feedback:
What’s Been Working Well

= High level survey results | e

— Feel welcomed on the first
day

— Very satisfied with orientation

— Felt engaged during their first
30 days with their
department, work programs
& organization

= QOrientation
— Computer
— MIl / FastJump

" First Few Weeks

Oct17 Oct19 Oct21 Oct23
Hire Date [October 2015]

New Employee Help Desk Calls Down

— Ambassador emails e b e R .
— New Employee site e el Sl ko b - 95
= Qver the course of the e e %
year T Sweral, | am satiid iththe opentation > o9
_ People _Ratingsﬁ'u% 20 40 60 &0 100
— Ml & FastJump New Employee Onboarding Satisfaction Up

— Managers put in a lot of effort
into onboarding

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 HR Surveys: August 2016 to February 2017 MITRE




RAV * ' A * © Cuomo. Donnal

Reporting, Analy ualization

Home : [~ AKD Measurement » [} Acfions Against Notifications - New and Rehire... » [I]] New Hire Nofification Stats

- Refresh 5} Pause [i] view: original /Y, Alert 3 Subscribe ¢ Edit oS Share [[] Download (5, Full Scre

- MNew Hire Notification Stats | New Hire Notification Details = PL Motificaiton Stats = PL Notificaiton Details = Port, Leader Notification Stats = Port. Leader Noti

New Hire Notifications
As of 8/14/17

Total New Hires with Notifications Sent
Month of Hire or Rehire Date
Grand Total june2016  Juv2016 Auoust 2016 September.. October20.. November 2.. December2.. Januarv20. Februarv20.. March2017 April2017 Mav2017 June2017  Julv 2017

760 DTS- . ~ KR = sETE——_—s———

NH Median Clicked Days by Notification Title

Notification Title

* Click rate is good
(not all items would

Grand Total Avag. g
Notification Title Tag Yourself z app Iy to all Staff)
Declare Your Tech Stature 4 .

Tag Yourself A Discover People with Similar Interests 3 ° Those th at haven t
Declare Your Tech Stature Share Your Resume 5 CI | Cked yet al SO are
Discover People with Similar Interests Find Projects Like Yours 13 not d |S m |S S| n g

Share Your Resume Join Communities of Interest 7 |

S 5 * User can “read

Lh
NH Clicked Trend by Notification Title Tag Yourself,  ny pismissed Stats by Notification Title Tag Yourse ah_ead once on the
Declare Your Tech Stature, Discover People with Declare Your Tech Stature, Discover People with guidance page
Similar Interests and 5 more Fa— ) .
o Similar Interests and 5 more o DeS|gn: users didn’t

MNaotification Title MHs th/ Dismis sth .

oo Youreat 2 10 w . NHsth atDi o Dis always realize these
Declare Your Tech a 12 oo r:itsg::d :: "'0'-" o : eg were “aCtionS”

E o - i}
Stature v g o H . H I
Discover People with B 10 Tag Yourself 238 DeSIgn - we dldn t
Similar Interests G e Yo ot St always have
clare Your Ted re 187
Share Your Resume E 12 feedbaCk on Whether
S, & Discover People with Similar Interests 139 aCt|V| ty Wa.S
Nov, 16 May 7, 17 re Your Resume
Week of Date First Clicked Share Your Resu 13 com p I eted

rvurKE

© UL/ 1Ne il I RE Lorporatuon. All rgnts reservead. Approvea 1or Fupnlic xeiease L/-3389




Use Case:
Modernizing the Project Leader
Experience

© 2016 The MITRE Corporation. All rights reserved . Approved for Public Release . 17-3385 MITRE
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New Project Leader (PL) AKD Use Case

Provide actionable &
referential resources

Deliver Notifications
over a period of time

Detect New
Project Leaders

o

notifications

“The Way We Work”

g ]
H

Initial assignment as PL in O*F
8 digit direct projects only

Not previously named as a PL in the
past 3 years, AND/OR

Is new to MITRE within the past two
years

Later added additional PLs manually

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385

MY ACTIONS > LZ

B » 1 machine needs action In Desktop
Steward

The Way We Waork

rafrach duota @

Understand MITRE's FFRDCs and the MITRE Way
Week One, Day 2

Project Pages and Quality Outcomes Week One, Day 4
Staff Your Project Week Two, Day 8
Connect and Stay Informed Week Two, Day 10

Highlights of the MITRE Way for Project Leaders
Week Three, Day 15

Stengthening the Core (STC) Week Three, Day 17
Leadership Resources Week Four, Day 22

Next Steps  Week Four, Day 24

MITRE
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Drove a Project Leader Process Materials
Update and Consolidation

New PL@M Site and Guide

MNITEE [t oy, v+ Suiimmiun  Srtgbim

Project Leadership st MITRE

14_.‘

Porgret Literyin Phoses

e - LT R0 = = !"‘“ = o
e I 2 = = =

Propect Loader Tools & Resources - -

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE



28

Impact of New PL AKDs

180 PL participants received notifications as of July 2017
— In May 2017, added 48 PL participants manually at MITRE < 3 years

= September 2016 emailed all PLs (604) and their managers (327) to
introduce the pilot

336 hits/month on average to the New PL AKD page!
= Same pattern of use as new employees

— Some drop off in notification clicks over the sequence
— But they were not dismissing them

— Less certainty on our part of whether these actions are needed by all
participants, if it is the appropriate time of year, if it is part of their role
— We need feedback for better targeting

STC Operations notification

— 40% responded to naotification

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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Phase 1 Feedback nitial survey, small sample size (4), 5/17

1. 1. Did you find the New Project Leader program helpful? “I am Very pleased With the Content
Towo  —— and availability thus far”
0 (0%) . .
Did Not See the Notifications “My prOJeCt WaS Over by the tlme I
Lo - realized this was there... | think most

Total: 4

of the content would be great for new
employees, no matter what the level”

4. 4, Is "My Actions"” the best way for you to be provided this information? If not, w

I prefer "My Actions™

3 (75%) - “important thing to
that spot is good but an emad or something to annouce it would be helpful H L]

L — me is that | don’t
R have to go

digging for this

3. 3. Is there any content you would recommend adding that would help you be a better Project Informatlon . I
Leader? Please describe. ’ a
won't dig ... |

I am glad those links are there and I really will get to them someday. The important thing to me is that I don't have to go digging 2
for this information. I won't dig, you putting it on my MII page means it will get read and followed. I wouldn't want you to take WOUIdn t Want you

them away. to take them away”
1 (50%) ]

Mot to my knowledge. Having any content at all pushed to me was very unexpected and helpful.

1 (50%) 7 “having any content at
all pushed to me was

very unexpected and
© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 h el pfu I MITRE

Total: 2



30

New PL AKD User Feedback Summary

Reasons For Not Clicking

Did Not Notice Experlenced Not Relevant  Too Busy

O P N W & U OO

Email responses from those who never
clicked (13)

= Six PLs: ‘too busy’ but almost all
felt the pilot was worthwhile
and would get to materials eventually

= Four PL did not notice the MyActions,
two use CAASD hub as home page

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385

Phone interviews (3)

= Did they notice the “MyActions” — split
responses

— One respondent cited poor connectivity
from sponsor site, rarely checks Milli

= Content helpful? — all responded the content
was useful

— Content recommended for all staff

— Suggestion to identify and include
‘soon to be’ PLs

= Delivery mechanism — all preferred MyActions,
with one request for initial email

— Several respondents stated they did not
dismiss the notification as they retained
content as reference material

= Qverall comments and feedback
— Let people know the content is there

— Would prefer the material all at once
rather than over four weeks

— Would like to see guidelines for resource
consumption for specific activities

MITRE
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AKD for Project Staffing
Just-in-Time Guidance on Finding Staff

= Finding right staff is a challenge

— 3000+ staff in 10 Tech Centers,
3400+ in Program Divisions

— 1500+ Projects

— >20% staff charge 3-6 projects
— 800+ new hires in CY2016

— Special clearances

— 10+ PL considerations:
skills, experience, clearances,
team fit, soft skills, domain knowledge,
interest/passion, cost, location, timing,

— 5+ Staff considerations — interest/passion, location,
team fit, travel, career, ...

— .. and come in on target (budget)

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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“Project Staffing” AKD Operational Use Case

Trigger

“TBDs” in the next
fiscal month in Clarity
Projects Staff Plans

\

D

A,

we

Action
PL will have notification in
the “The Way We Work”

MY ACTIONS

o ¥ 1 machine needs actlon In Deskiop
Steward

The Way We Work

FeTEEN Qs W

66% of recipients clicked on this
(just in time) staffing notification

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385

Actions, Guidance, and
Resources

Mil # Fastlump & People Q MllSearch

The Way We Work

y 2
+,*For Staffing and Demand Signal

| r

The Way We Work » For Staffing and Demand Signal

«::Signaling Demand and Staffing Your Project TBDs

Project staffing is a dynamic process and this guide helps streamline your
actions and options for project plans with TBDs.

There may be division and center-specific processes in your organization. You
should work with your department head, technical director, and/or center-
designated person for specific guidance.

For CCG project leaders, please refer to CCG Right Staffing and also contact
CCG Talent Management. If your TBD does not have a capability specified,
please refer to the Tech Center Capabilities, and update the TBD to include
one.

The resources and actions listed below are dependent on the type of TED,
which varies by center. Each section has a short list of criteria to help match
the guidance and resources for TBDs.

> Signal Demand via EREQs (<3 min quick start)
» Target the Divisions or Deparimenis
> Explore Other Staffing Sources

> More on this Topic

MITRE
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Initial Overall AKD Findings

= “MyActions”, while the preferred notification method, needs augmentation
to ensure staff are aware of the materials

— MyActions not always noticed Take Aways from User Feedback
— Staff may not have MIl as home page (e * Seénd an introductory email to
— Staff at sponsor sites may have connect introduce staff and their managers
to the MII to the campaigns
= Staff who clicked on content all felt it wa © PTOMPt users to do the activities
_ by introducing some urgency via
— However, the click rate dropped off forla  4,,e dates
— We don’t know if they read ahead or not Design a feedback mechanism

= Staff who self-reported they were too bu into the notifications so we know if
valuable and planned to get to it eventua  action completed, or why not

— Several reported content would be usefu «  provide easy access to the
requested their Associate PLs be manua  materials for future reference so

= Several participants plan to retain the mi  users are comfortable dismissing
to never dismiss) so its present when ne  the notifications

— This could cause “noise” on the My Actic « Continue to fine-tune audience
targeting

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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Piloting a Revised Concept

+ Try a “Act, Why, Help” format
 Collect real-time user feedback

on whether they completed the
MY ACTIONS - actions
Action- =] » 1 machine needs action in Desktop . Deploy a “PL Reference Shelf”
oriented Steed _ gadget for persistent access to
» Submit your Benefit Elections by Aug .
language 23, 2017 the materials
with due Act: Submit your Benefit Program
dates Elections
Why: Deadline to enroll is 31 days from PROJECT LEADER
your hire date. REFERENCE SHELF
Help: Contact the HR Service Center or
781-271-4700. “ _very important and relevant information availsble for
new PLs like me
m — MITRE Project Leader

Project Leadership at MITRE

* Submit your Retirement Elections by Understanding MITRE's FFRDCs and the
Sept 21, 2017 MITRE Way
Act: Submit your Retirement Program Create Quality Qutcomes

Elections

Update Your Project Page

Real-time Why: Deadline to join is 60 days from
your hire date. Staff Your Project
feedback on Help: Contact the HR Service Center or Connect and Stay Informed
781-271-4700,
whether they 1-471-4/99 Highlights of the MITRE Way for Project
completed M DONE ~ Loaders

Creating and Managing your Project
Content

action, or why
not

I have sent my election form
to the Payroll office M/S M110

I have sent my waiver form to
the Payroll office M/S M110 Leadership Resources

Strengthening the Core

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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“Subscribe to Employee Newsletters” New
Employee Notification, Using the New Format

= 65 new employees received “Subscribe to Employee
Newsletters” notifications so far, with the new Ul

= 21 Responded to date (32%) — good response rate
— 14 people signed up for newsletters
— 4 said "“No”
— 3 said “Remind me later”
* We are assured they have awareness of the capability

«  With “find it yourself’ technique, traditionally could take from
months to never

* Practically “free” to acquire these users

* Gives us feedback on the interest, the targeting accuracy, the
“why not”

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE



Elements of the AKD Campaigns

Determining the
audience

- Via algorithm,
specificity

- Manual list
creation

-  Combo

Knowledge
provisioning
reports

- Track over time
who has been
exposed to
which
knowledge

- Report to
managers

Create the
notifications

Level of granularity

Actionable action vs
guidance/ learning
activity

Design the content
and the referenced
content

De-dup across
campaigns

36

Feedback
mechanism

- Can we track the
action from the
back-end
system?

-  Feedback from
the user on what
they actually did

Tracking the metrics

Metrics of the notification clicks
(enhanced with a user response)

Metric of the action (whether the
action was taken, which may be

reading something)

Could read ahead (ambiguity)

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385

Event push
stream

- Automatic
sequencing vs one
time push

- The timing of the
sequencing

- The timing of the
initiation

- Delivery channel

- Deadline?

- Expiration?

- Escalation?

May be part of other
training/ onboarding
or business process
support activities

MITRE
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Event Bus Architecture and Planned Updates

New data warehouse Event Producers Event Consumers
de5|gn for A = Explore Bluemix and
organizing our data for p _
efficiency (esp history N 4 | others; alignment
. . . ew employee g
which is key to this) 1 Pull Employee data 4 Luils notiications and opportunities to
| move to cloud
User Notification Component
Batch event Generation / —
akd-event-batch (Python) il o esc
Publish "New Employee” events Subscribe to "New Employee” events
* Find new employees * Listen for "New Employee” events ) "
2 . Generate "Nepw Employee" events 3. Select notification content for new employees Publishes Notification Events
* Publish events to the bus * Create notifications for new employee (e.g. Notification dismissed/clicked)
Event Bus
Pub/Sub Queue Pub Sub Queue
Listenstor!ALL events
(raw, click, add, dismiss etc.)
H:Rabblt Event Persistor / akd-
repository (Pythen)
Persists ALL events

) 4
Storage
— App/splunk events to
event db
(MengoDB)
© 2017 The MITRE Corporatior MITRE
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Audience Targeting — New PL Example

EDW Project history table SWP Portfolio table

Has PL field changed or a new project added? Is not a Portfolio Leader?

Is project a direct project
PL in past 3 years?

MWP- 12377

01AOH621 12345 9/1/13 8/1/14 0252

ODS People table \ /

Full time employee? Python m
script 12345
I "
Type \ 12346
12345 Full Time
12347

8 12348

12349

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-33B5
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Architecture Updates

= Goals

— Ability to handle very custom notifications. Not easily automated
— Reduce effort required to add new campaigns

Manual

MY ACTIONS

Take the Strengthening the Core (STC)
. project assessment
E Rabb|t Act: Take the STC project assessment for
all CCG projects you worked over 200
Data j j hours on: Project(s) 01AOHG621
Warehouse Steve | Project End | Project A Notification Why: Your voice matters and STC helps
—» o Project End | Project B = Events — inform our work program and

1 — Generation processes
- _I_-I:'_ Help: Guides and FAQs are on the STC home

o \—/—\ page
| ' DONE - |

+ableauw

User Campaign Project

I have completed all my STC 2017
surveys

This is not applicable to me. I am
not working CCG sponsor projects,

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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AKD Administration

AKD Admin Tool AKD Manage Notification Content

Publish Event

Select Campaign

Select which notification set you would Iike to work with OR opt to create a new one.

Routing ke overt Quantity 1337 | Pusisn | Campaign: NewPortolioLeader s

Replace existing campaign:

Eventtype Person - AGE 4+ Editschema

Run Job

© "Replace existing campaign® mode is used to create completely new notifications for an existing campaign. Only future
pl g campaig: pletely g campaig:
Current Hire Annivevsary Event notification recipients will receive the new campaign notification set. Existing notification recipients will receive the original
notification set. Adding notifications to a notification set is oniy supported in "Replace existing campaign" mode.

Date YYYY-MM-DD &  Rewritejob history m
If you replace an existing campaign, you must contact the AKD development group and John Moore, AKD Data Analyst as this will
. impact reporting for this notification campaign.
New Project Leader Event
Start Sequence# 0 End Sequence # 0 " Rewrite job history m
Notifications for NewPortfolioLeader Campaign
Staffing Plan Below is the notification set for this campaign. In this section you can:
Date YYYY-MM-DD #  Rewritejob history m « Make modifications to the existing notifications (default) OR
« Replace the notification set for an existing campaign (select 'Replace existing campaign' above) OR
. « Create a new campaign with a new notification set (select 'Create new campaign' from dropdown)
New Portfolio Leader Event
Changes (including removing notifications) will not be applied until you click “Save changes". You can use "Clear changes” at any point before
Date v¥YY-MM-DD &  Rewrite job history m a save 1o clear out all changes and revert to the original notifications.

There are 2 existing notification(s) for this campaign.

Manual Notifications Campaign Key:

NewPortfolioLeader

Select Use Case 4 )
1. Title: <a href="http://info.mitre.org/portfolios/* target="_biank">Review Your Portiolio Page<fa>
Enter a comma-separated list of MITRE employee ID's (¢.0. 12345, 99999)
Usera Description: Your Portfolio Page is a centralized logation to share your Portfolio’s Mission, Vision, Goals, Outcomes, and other high level

Portfalio Information.

Delivery Delay: 0 X Remove
Notification Date Manipulation

i

Notification Offset 5
2. Title: <a href="http://info.mitre. ORTFOLIOLEADER" target="_blank">Help
Testing Only: Add an offset in days 1 ploy date in order to notfications.
Description: Useful tips and links to help you in your new Portfalio Director or Manager role.
Y
Notification Timeout Date Override Delivery Delay: o X Remove

Testing Orly: Sirmulate changing the current date to a date i the future for notlfication timeout calculation.

The timeout date is not set.

Timeout Date 'ryY-MiN-DD = C] Set Properties for Campaign

These properties define how the notification set will be sent to notification recipients. For existing campaigns, this can be updated separately

— " from the notification content edits in section above. For a new campaign, the properties must be filled out and will be autematically saved
Create Notification Tracking Report when the campaign is created.

Should notification recipients be able to see this content a second time?

Reportformat Excel + ReportType CurrentHire 4+

OYes No
From notification date. Y'Y-MM-0D & |Tonctificationdate YYY-MM-DD 8 m How long should nofification recipients wait to see the content again?
No wait O Set wait period
Wait for: 365 Day(s) s

Note: If ‘month” or *year" unit of time is selected, notification recipients are eligible to
receive content on the first day of the selected month or year.

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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Future Steps

= Evolve toward intelligent “business and knowledge process assistants”

= Continue working with other groups across the company to continue to
refine the overall experience of these ‘journey maps’

— AKD is usually just one component

— F-2-F training, guidance materials, process materials, tools, delivery
mechanisms, etc

= Refining the design of the notification campaigns

— Circle back and integrate the older “My Actions” into one comprehensive
system with governance

= Adding other roles, new personalized triggers
— Triggers based on what a user has not used, for example

" Piloting machine learning capabilities to automate or semi-automate
content, other types of recommenders, audience definition

" There is a “trust” component

= Just-in-time training based on user actions

= Knowledge provisioning reports for managers

= |ncentivize or reward staff for effective behaviors

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE
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Reflections

= You can get the critical information to employees ‘just in time’ using today’s
technologies

— It does involve putting structure on information, using information already
available about employees, process status, and using “push techniques”

— Can even be manual, initially

= |dentify some critical business processes or activities fundamental to your
companies success to get started

— Are they well-defined and well-supported at the enterprise level?

— What do you know already about the critical knowledge objects and process
states, from existing systems and data? Build on this.

— Start small, be agile, don’t tackle every role/process, start with the high-value
ones

= Spend time thinking about what it is important for staff to know, what you
want them to do, and when

— If you can’t concisely state this for key roles and key business processes, then
your users can't either

— Talk to staff who have been in a new role for a year or two and ask them what
they wished they knew initially

— Talk to managers and ask them what questions they get the most for various
roles and activities

— How can you determine that staff are in a particular process state?

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE




43

" Questions?

© 2017 The MITRE Corporation. All rights reserved. Approved for Public Release 17-3385 MITRE




44

Started by “Massaging” Existing Content

= Jump Start = Strengthening the Core
— FFRDC Whiteboard Explainer Video n — STC Overview (FJ: STC) @
= (FJ: Difference, About FFRDCs tab) — STC Project Assessment Guide (FJ: STC) |E|_]
— Explore MITRE’s 7 FFRDCs & 4 Capabilities = Staffing
= (FJ: Difference, our unique value tab) — Clarity Role Page
— MW Principles and Norms _  Tech Center Site
= Qutcomes & Project Pages _ Organization Primer

— Quality Outcomes Examples

— Framing Outcomes Video

— Project Pages Lite

— Update Project Page (FJ: Project Pages)
®= The MITRE Way

— MW Preamble

— Finding Resources

= Leadership
— Project Leader Skills Inventory (FJ: PLSI) |T_/|'
— Systems Engineering Process Office (FJ: SEPO)
— Systems Engineering Guide (FJ: SEG)

" o ®= Connect & Stay informed

— MW Position Descriptions — Discover Search (FJ: projectsearch)

— MW for Project Leaders Video — Handshake (FJ: handshake)

— MITRE Product Libraries — centers — Mailing Lists (FJ: lists overview)

— MITRE Way Tools Site (FJ: mwtools)

NDEP RED

MITRE
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